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Wiltshire Council

—————

LocalPension Board

MINUTES OF THE LOCAL PENSION BOARD MEETINGHELD ON 23
SEPTEMBER 2024 AT SALISBURY ROOM - COUNTY HALL,BYTHESEA ROAD,
TROWBRIDGE, BA14 8JN.

Present:
Mark Spilsbury (Chairman), Laura Fisher, Mike Pankiewicz and Karl Read

Also Present:
ClIr Richard Britton

49 Membership

The Board were informed of the following changes to its membership:
e Marlene Corbey’s term of office being renewed by Wiltshire Unison
Branch for a further 4 years from 20 October 2024.
e The resignation of James Nicholson as the Active member of the Board.
Resolved:
1. Tonote that Marlene Corbey had her term of office renewed by
Unison for a further 4 years from 20 October 2024, to be ratified by
Full Council on 15 October 2024.

2. Tonote the resignation of James Nicholson.

50 Attendance of non-members of the Board

ClIr Richard Britton attended in his capacity as Chairman of Wiltshire Pension
Committee.

51 Apologies

Apologies were received from George Simmonds (vice-chairman), James
Nicholson and Marlene Corbey.

52 Minutes

The Part | (public) minutes of the previous meeting held on 22 May 2024 were
considered.

In addition, the Board noted it's latest Action Log.

Resolved:
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The Board approved and signed the Part | (public) minutes of the previous
meeting held on 22 May 2024 as a true and correct record, and the Board’s
action log was noted.

Declarations of Interest

There were no declarations of interest.

Chairman's Announcements

The Chairman reminded the Board that he would be stepping down as
Chairman and a Board Member as of 31 March 2025 and that his last meeting
would be on 11 February 2025.

The Fund Governance Manager outlined the plans and timetable in place for a
replacement Board Member, and it was anticipated that a appointmentwould be
made by January 2025, with a formal handover being made at the Wiltshire
Pension Fund Committee on 27 February 2025.

Public Participation

There were no public statements or questions submitted.

Minutes and Key Decisions of the Wiltshire Pension Fund Committee

The Part | (public) minutes from the last ordinary meetings of the Wiltshire
Pension Fund Committee meetings held on 20 June 2024 and 11 July 2024
were considered.

Resolved:

The Board noted the Part | (public) minutes from the ordinary meetings of
the Wiltshire Pension Fund Committee held on 20 June 2024 and 11 July
2024.

Headlines & Monitoring (HAM) Report

The Board considered the report of Jennifer Devine - Head of Wiltshire Pension
Fund which provided information highlighting key issues and developments to
enable the Board to fulfil its monitoring role.

The report detailed updates in the following areas:

Headlines

Scheme, Regulatory, Legal and Fund Update
Health Check Dashboard

Risk Register

AuditUpdate — KC actions update
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In response to questions, officers explained thatthe transition to Barnett
Waddinghamis going well, a very successful Pension Awareness week was
held from 9-13 September 2024 with good attendance and feedback, The
Chairman welcomed the clarity contained in the investment performance slide
and asked for this to be replicated for other relevantslides. It was noted th at
SWAP would undertake their own individual audit and officers confirmed that
staff physically attended monthly engagement meetings. Fund officers’ intention
to start the process to apply for accreditation to the Pension Administration
Standards Association (PASA) was also communicated to the Board on the
recruitment of a QA Lead officer.

Resolved:
a) to note the Fund updates.
b) to endorse the risk, register in Appendix 3 & the summary of risk
changes since the last review, as a true and fair view and to
recommend those changes to the Committee.

c) to notethe progress against the SWAP KC audit recommendations.

Key Financial Controls

The Board considered the report of Christopher Moore — Pension Fund
Accounting and Investment Team Lead, which highlighted the significantissues
in relation to the Fund’s key financial controls.

The Pension Fund Accounting and Investment Team Lead reported that sign off
on the Pension Fund Accounts for 2019/20, 2020/21, 2021/22, 2022/23
continued to be delayed, a draft set of accounts for 2023/24 has been prepared
and these were provided after the 31 May 2024 deadline due to issues caused
by the Oracle system implementation. He explained thatexternal auditwork has
been undertaken by Grant Thornton and fieldwork on final audit started in July
2024.

Resolved:

The Board agreed to use the report to monitor progress against resolving
the issues which have been identified.

Fund Annual Report & Accounts 23/24

The Board considered a report of Jennifer Devine, Head of Wiltshire Pension
Fund which provided an update aboutthe Wiltshire Pension Fund annual report
and accounts for the year ended 31 March 2024.

Chris Moore, Investment and Accounting Team Lead introduced the report and
explained thatit largely followed the same format as the previous year. It was
designedto be engaging as possible with the inclusion of new case studies.
Reference was also drawn to the process of auditing accounts and thata further
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mini-magazine and one page summary would be produced for engagement
purposes.

The Board discussed the report in detail and commented on the investment
managementexpenses and the increase in transaction costs, and the need to
add brackets around the Management expenses for 2023/24 of £39,822,000, so
that it becomes a negative figure, as detailed on page 96 of the annual report.
Resolved:

To note the annual report and accounts for 2023/24.

Responsible Investment Update.

The Board considered a report of Chris Moore, Investment and Accounting
Team Lead which provided an update on responsible investmentissues.

The Investment and Accounting Team Lead introduced the report and referred
to the progress againstactions in the Plan 2024/25, changesin the 2024
version of the Responsible InvestmentPolicy to streamline, re-format the Policy
and provide clarity to some of the content.

The Chairthanked officers for an excellentreport and congratulated themon
progress being made in this area.

Resolved:

To note the report and that it is used as a basis for monitoring the
progress being made towards implementing the responsible investment

policy.

Pension Administration Strateqy

The Board considered a verbal update from James Franklin, The Pensions
Administration Lead, about the requirements for an employer consultation
process.

The Pensions Administration Lead explained that the aim is to have a written
report available for future meetings. The Strategy would be re-written to improve
outdated formatting, language and standards issues. A key issue being the
current timeframe of 56 days to respond to letters. It was noted that this was a
legacy from the days when officers used to write letters and physically post
them. It was acknowledged that this was no longer acceptable and would be
brought in line with current expectations and standards initially a response
timeframe of 10 days would be introduced, reducing over time to a 5 day
response timeframe.

Resolved:

Thatthe verbal update be noted.
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Administration Charging Strateqy

The Board considered the report of Matt Allen, Employer Funding and Risk
Lead, outlining the proposed charges applied to underperforming Scheme
employers for additional administration costs.

The Pensions Administration Lead introduced the report and explained that the
LGPS Regulations 2013 provided pension funds with the ability to recover any
additional administrative costs incurred due to underperforming Scheme
employers. Currently, additional costs were shared across all employers,
whereas these should be met directly by the underperforming employer. The
report detailed the proposed steps to recover these costs, the proposed
charges and that these would be based on ‘time spent working on
underperformance issues, with a minimum charge being half a day per officer
undertaking the work.

The Board noted that no employers had been charged for any additional work
undertaken to date, information about the length of time spent by an officer on
each individual issue would be available forinspection, that employers would be
invoiced for any additional work undertaken and, as an example, additional
work carried out for Swindon Borough Council equated to about 30 days and
equivalentto £20,000 which had notbeen charged for.

Resolved:
To support proposals to start charging underperforming employers for

additional administrative costs as outlined in the report.

Integrated payroll system update

The Board considered the report of Jennifer Devine, Head of Wiltshire Pension
Fund, providing an update on the integrated payroll system and an update
following the Council’s migration of the Payroll Service from SAP to Oracle and
Oracle to Altair.

The Pension Administration Lead introduced the report and indicated that
payment was successfully made on 25 April 2024 to all pensioners and
dependants, with Altairand Oracle now being fully aligned. The final step of the
migration to Oracle with the full increase included in the May 2024 payment.

The report detailed issues experienced with member payments, in particular
with the timescales for the receipt of payslips for members during April and May
2024, resulting in a large spike of phone calls from concerned pensioners and
dependents. In addition, there were a number of reporting issues concerning
payments, submission of AVC data to Prudential during April, may and June
2024, and the late submission of iConnectfor April 2024. Board members noted
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the issues associated with the initial stages of the migration and were pleased
that the process had now improved.

Resolved:

That the progress concerning the Evolve migration and the Integrated
Payroll System be noted.

Integrated immediate payments update

The Board considered the report of Jennifer Devine, Head of Wiltshire Pension
Fund, providing an update on the impact to the Fund of immediate payments
and payroll to scheme members following the Council’s migration of service
from SAP to Oracle.

The Pension Administration Lead introduced the report and indicated that
during the migration 47 Fund members received two payments totalling
£228,257.81. He explained that since the Board’s last update in May 2024,
£208,961.15 had been paid back and £17,896.10 was currently still outstanding.
The Board noted that the Council’s debt recovery process is currently being
following to recover the outstanding amounts, and the action to be taken if
outstanding amounts are notrecovered, which includes legal action and raising
the matter with the Council’s Legal Services.

Resolved:

To note the Committee’s agreed actions the Fund should take if
outstanding monies are not received.

Constitutional Amendments

The Board considered the report of Jennifer Devine, Head of Wiltshire Pension
Fund, proposing changes to the Board’s terms of reference and the Fund’s
Governance Compliance Statement (GCS).

The Fund Governance Manager introduced the report and explained that the
Board’s terms of reference and GCS which was introduced under the Local
Government Pension Scheme Regulations in 2008 were last updated in July
2020. Since 2020, a number of operational practices had changed in the way
the Fund was governed, and this had led to a number of recommendations for
the Board to consider as detailed in the report.

The Board noted the changes required to the appointment process for member
representatives in particular the process for appointing union representatives.

Resolved:

To recommend the proposed constitutional changes to the Board’s terms
of reference and fund’s Governance Compliance Statement as detailed in
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the report be submitted to the Council’s Constitutional Focus Group for
their consideration and onward implementation.

TPR Breach Policy

The Board considered the report of Jennifer Devine, Head of Wiltshire Pension
Fund, seeking confirmation that the Fund’s existing TPR Breach Policy has
been aligned to the requirements of TPR’s new General Code of Practice.

The Fund Governance Manager introduced the report and reminded members
the Board had agreed a further review of the Policy should be undertaken
following the introduction of tPR’s new general code of practice, which came
into force on 27 March 2024. The review aimed to ensure thatthe Fund’s Policy
continued to set out all the responsibilities of relevant stakeholders and provide
a framework for the Fund which aligns with the new code.

The Fund Governance Manager confirmed that following the review, officers
were satisfied that no material changes were required to the existing policy,
although the report detailed a number of associated activities were being
completed in order to assist with the execution of the policy.

Resolved:

a) Following a review of the attached tPR Breach Policy Guidelines,
the Board recommends the Policy to the Wiltshire Pension Fund
Committee on the basis that it is aligned with the tPR’s new general
code of practice.

b) To recommend to the Wiltshire Pension Fund Committee the
practice of publishing the Fund’s record of breaches via the annual
Low Volume Performance Report as a preferred approach.

Urgent ltems

There were no urgentitems.

Date of Next Meeting and Forward Work Plan

The next ordinary meeting of the Board will be held on 7 November 2024.

The Board also considered the Scheme Year Forward Work Plan forthe new
scheme year and approved its content.

Resolved:

The Board noted the date of the next meeting and approved the Scheme
Year Forward Plan.

Exclusion of the Public
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The Board considered the recommendation to exclude the public.
Resolved:

To agree that in accordance with Section 100A(4) of the Local Government
Act 1972 to exclude the public from the meeting for the business specified
in Item Numbers 22-25 because it is likely that if members of the public
were present there would be disclosure to them of exempt information as
defined in paragraph 3 of Part | of Schedule 12A to the Act and the public
interest in withholding the information outweighs the public interest in
disclosing the information to the public.

Minutes and Key Decisions of the Wiltshire Pension Fund Committee

The Part Il (private) minutes from the ordinary meetings of the Wiltshire Pension
Fund Committee held on 20 June 2024 and 11 July 2024 were considered.
Resolved:

The Board noted the Part Il (private) minutes from the ordinary meetings
of the Wiltshire Pension Fund Committee held on 20 June 2024 and 11
July 2024.

Brunel Governance Update

Jennifer Devine, Head of Wiltshire Pension Fund, presented a verbal update to
the Board summarising the ongoing Brunel governance arrangements.

Resolved:
The Board noted the update.

Training item

The Board received a presentation from Richard Bullen, Fund Governance
Manager about the understanding of roles and responsibilities of Ministry of
Housing, Communities and Local Government, the Pensions Regulator, the
Pensions Ombudsman and Scheme Advisory Board.

Resolved:

The Board noted the presentation.

LPB Minutes

The Part Il (private) minutes of the previous meeting held on 22 May 2024 were
considered.

Resolved:
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The Board approved and signed the Part Il (private) minutes of the
previous meeting held on 22 May 2024 as a true and correct record.

(Duration of meeting: 10.00 am -12.00 pm)

The Officer who has produced these minutes is Stuart Figini of Democratic Services,
direct line 01225 718221, e-mail stuart.figini@wiltshire.gov.uk

Press enquiriesto Communications, directline 01225 713114 or email
communications@wiltshire.gov.uk
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4

Wiltshire
Pension Fund
Health Check

A measure of the current health of the

pension fund over the previous quarter, as
outlined in the Business Plan.

QTR3 - Jul - Sept 2024


https://wiltshirepensionfund.org.uk/media/13204/WPF-Business-Plan-2024-27/pdf/Wiltshire_Pension_Fund_Business_Plan_24-27.pdf?m=1713780289327

/\
Wiltshire
Pension Fund

2024 Health Check Dashboard

Service Investment s Internal audit Cost per

: Service )
delivery KPIs performance ratings member
Excellence

QTR3 — Jul - Sept 2024

* Due to data timings QTR is not yet available



Service Delivery KPI's

Service
delivery KPls

Priority Category Process Target KPI  Cases processed Cases open at end Completed on target | Of which: Already beyond SLA

High Deaths
High Retirements 95% 911 400 81
High Refunds 95% 220 14 0
High Complaints 95% 5 1 1
Medium Transfers Qut 90% 376 244 56
Medium Transfers In 90% 72 26 5 Green would be at least KPI Target
Medium | Aggregations|  90% 651 1595 468 or higher
U Medium Leavers 90% 2052 700 97% 46 Amber within 5% of KPI Target
g Medium Divorce 00% 68 20 91% 5 Red anything outside of 5% of KPI Target
() Medium General 90% 1676 204 69
[EEN Low Starters 80% 1799 0 0
(@] Low General - ABS 80% 7 1 1
Total 8411 3626 | sax | 777
Cases completed KPI Improvement Plan Sample Checking

To achieve an overall green

Backlog cases at m- rating all measures must be
01/01/2024

green and for amber at least

1375 m 100% two ratings must be green

o R

within SLA

a |
@ |

m Target to be at < 100 backlog cases *Target to be at > 95%

Target to be at 95%

QTR3- Jul - Sept 2024



Investment Performance |

Investment
oo performance
5 Wiltshire Pension Fund ValueVersus Actuarial Long term actuarial
= . o investment return target
= 3,400 Expectations over a 5 Year Period :
-+ 00 4.1%

B Q2
S Investment m *
3189 Performance m
3,000 3 Months 1.3%
2,900 1 Year 7.7%
2,800 5 Years 4.1%
2,700 >4.1%
o — Fund value The actual fund value in the <4.1% >3.1%
’ graph meets the actuarial
- Actuarial expectations (5 years)
2,500

expected value due to net

<3.1%
2 2 2 8 88 F F F F I IFAIFIAIFIIIITZITS cash inflow of c£100m over
538 2538825888588 8588¢85 the period. Without this the
gap would be larger. * Q3 data not yet available
QTR2 — Apr — Jun 2024




Funding Level

Present value of Wiltshire Pension Fund assets, liabilities and
overall funding level

87 3% 1016%

/

Mar-19

89.2%

———

——

Mar-20 Mar-21 Mar-22
Bl Fund Value EEFund Liabilities

123.5%

103.1% I

Mar-23 Mar-24

Funding level

140.0%

9.5%

120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%

Overall funding level %

* Due to transfer of
actuary funding level data
not yet available for these
periods

>100%

>90%
<100%



Customer Service Excellence

Timeliness and -

Delivery Quality of .
Service Partial

FAIL
10 compliant, 10 Compliant, 11 compliant, 9 compliant,3 7 compliant, 3 -
service score

one partial. one partial. one partial. partial (3 partial (2
allowed). allowed). Q1 2024 3/5

Q3 2024 3.3/5

Information
access

Partial

gT abed

Partials:
Meeting and
publishing KPls,
customer
complaints
feedback.

*4.3/5 at time of assessment



Internal Audit Rating

©)

Audit ratings

Ql

Key Controls Audit Rating — June 2024 Internal audit actions progress
Q2

SWAP audit rating, illustrating o

appropriateness and robustness
of key controls Not on track A, :
To be added in

No/Limited assurance Partially complete due course —
PASA

. accreditation
Substantial assurance
status

Reasonable assurance Substantially complete

QTR3 - Jul - Sept 2024



Cost per member ]

Cost-per-

member
200
° Benchmarking of WPF 24/24 budgeted costs for admin &
180 governance versus 22/23 national LGPS data with inflation applied WPF Admin &
Governance cost
160 o o
- o per member 24/25
M0
Q *
;30 “b :15:‘£I'!E; ° :l-(:)
[ J
o o, .

More expensive * New finance system has disrupted

S WPE than expected

budget monitoring and forecasting,
making accurate data unavailable at
this time. Officer remain focused on
value for money in all decisions.

£'s per member
[EY
o
o

Costs below the

Based on the expected cost line
benchmarking exercise based on size
expected Admin & Costs greater than
Governance cost per expected cost line by
Cheaper than expected .
- P P member in 24/25 for WPF <10%
20 40 60 80 100 120 140 160 180 200 based on our size is

Costs greater than
expected cost line by
>10%

Thousands

£55
QTR3 - Jul - Sept 2024




Staff Engagement 228

A
Staff
engagement
Key Fund Focus open rates Whole Fund Meeting Attendance
78.6% Q2 [
79.5% m 83%
*Q3 is based on July & August, Sept to *Monitoring started in May
follow.
Team Productivity Employer Services 2024 Staff Engagement Survey Result
Ql 94% 79% Up from 68% last year!
Q2 86% 77% /‘
Q3 104% 74% ’
Agreement levels
Q4

80% *Target 80%
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